Metro Market Goals 

• Marlboro Leadership at Retail 

- retail presence 

- category share 

- share of YAS 

Strategy 

• Tailored Marketing Plan - Metro stores 

- promotions - two scenarios 

- POS - new, breakthrough 

- merchandising display 

• Dedicated Metro Market Salesforce 

- focus on retail visibility - POS 

~ expand product availability - gratis for display 

- promotion penetration 
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Metro Plan Market Rollout 
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Metro Plan 1998 - Spending 




Promotions - Scenario I 

- total cost $ 17.63 M 

- units 577.7 M 

- cpm $ 30.52 

Promotions - Scenario II 

- total cost $ 20.59 M 

- units 335.7 M 

- cpm $61.33 


Note: does not include Powerforce $3.8 M 
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Metro Plan 1998 - Spending 






Promotions “ 

Scenario 1 

• Retail Visibility -- POS 

-- total cost 

$ 17.63 M 

- $10 M 

- units 

577.7 M 

- 39,500 non-RM stores 

- cpm 

$ 30.52 

- $255 per store 

Promotions - 

Scenario II 


- total cost 

$ 20.59 M 


- units 

335.7 M 


“ cpm 

$61.33 
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Visibility - Cost Per Store 





$295 

$205 

$260 

Exterior 

Visibility 

• 1 metal sign 

• Metro news stand 

• push pull decal 

• neon 

• 1 metal sign 

• Metro news stand 

• push pull decal 

• window pricer 

• 1 metal sign 
•small counter 

balance 

• push pull decal 

• open closed sign 

• neon 

Interior 

Visibility 

• small wall clock 

• change mat 

• small wall clock 

• change mat 

• small wall clock 

• change mat 

Merchandising 

Display 

• 1x3 nss display 

• cash register display 

• window display 
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Metro Plan -1998 Budget 





Scenario 1 
(product) 

Scenario II 
(incentive) 

Retail Promotions 

$17.63 M 

$20.59 M 

Retail Visibility - 
POS/display 

$10.00 M 

$10.00 M 

Powerforce 

$ 3.80 M 

$ 3.80 M 

Total 

$31.43 M 

$34.39 M 
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